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Celebrate! Change Your Lens, Change Your Life with Dewitt Jones

Training Guide

This guide provides trainers with information
about the program and how to conduct a
successful training session.

NO

In it, you will find detailed information about
organizing and planning a session, options
for different session lengths, and in-depth
information about the program’s key concepts.
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No part of this program or DVD may be reproduced in any form, or by any means,
electronic or mechanical, unless specifically permitted in writing from the publisher
(Star Thrower Distribution).
address all inquiries to :

Star Thrower Distribution Corp.
26 East Exchange St. | Suite 600, Saint Paul, Minnesota 55101
em:

info@starthrower.com |

web:

starthrower.com |

ph:

800.242.3220 |

fax:

{651} 602.0037
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About Star Thrower Distribution
Training Programs
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Star Thrower Distribution develops meaningful training programs intended to make an impact
and enhance learning at all levels. Our programs teach new ideas, and inspire viewers to take
action and embrace change.

Because the fundamental purpose of training is learning, Star Thrower materials are designed to
make learning more effective. Our programs help viewers recall the information, understand the
topic, and apply the lessons to their lives. Successful training means participants can use what
they have learned and take action because of the experience. Through effective storytelling,
our programs quickly captivate the viewer and appeal to a wide spectrum of organizations.

Using a Star Thrower Title

Star Thrower titles can be used as independent learning experiences, or as part of other initiatives.
In both circumstances, the programs help engage the participant and encourage creativity and
a willingness to change.
Additionally, because the content presented in the program is fundamental and offers simple,
solid learning points, viewers can apply what they learn to their own situation.

NO

Star Thrower programs are developed to help the trainer thrive. They include a variety of support
materials to make teaching easier for the trainer, and learning easier for the viewer. The trainer has
multiple options to make the training successful; trainers are encouraged to review the included
support materials, determine which sections are relevant to their needs, and consider how the
information applies to their organization.
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About the Support Materials
Training Guide
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This guide provides trainers with information about the program and how to conduct a successful
training session. In it, you will find detailed information about organizing and planning a session,
options for different session lengths, and in-depth information about the program’s key concepts.

The Celebrate Series: A User Guide

Celebrate! Change Your Lens, Change Your Life was created to complement the lessons taught in
Dewitt Jones’ best-selling Celebrate What’s Right with the World. This piece offers tips on how to
use the original Celebrate What’s Right with the World and Celebrate! Change Your Lens, Change
Your Life together and individually. By using these two programs in tandem, you will have multiple
training options and discussion topics.

Group Discussion Questions

These questions are best used in a group setting to help participants discuss and process what
they have learned from the program. They can also be used for independent learning.
The questions are divided into three sections:
»
»
»

Review Questions
Comprehension Questions
Application Questions

This will make it easier to create a progressive learning session and enhance retention.

Group Activities

These activities are intended to reinforce learning and are recommended for group training
sessions. The exercises are a fun way to work together as a group and help participants apply
what they have learned to their own experiences.

PowerPoint™ Presentation

NO

The PowerPoint™ Presentation highlights the key concepts used in the program and can be used
before or after the session to reinforce the learning.

Posters
The materials include four posters with quotes and images from the program for you to print,
display, or distribute to participants.

Film Transcript
For your reference, a complete transcript of the program is included.
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About the Program
Celebrate! Change Your Lens, Change Your Life reminds us that we have the power — the power
to choose how we see the world around us, and the power to choose how we want to live in it.
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Shot on the beautiful island of Molokai, Hawaii, this program highlights Dewitt’s unique perspective
and amazing photography. It is a timeless message that carries well beyond the confines of work into
every aspect of our lives.

Program Information
Length:

»» 19 Minutes

Key Concepts

»» Celebrate What’s Right
»» Don’t Prove, Improve

»» Change Your Lens, Change Your Life
»» Think Blend Not Balance
»» Learn to Soar

»» Dare to Dance

»» Be Like a Sunset

Support Materials (included on the program DVD)
»» Training Guide

»» The Celebrate Series: A User Guide
»» Group Discussion Questions

NO

»» Group Activities

»» PowerPoint™ Presentation
»» Posters
»» Film Transcript

Training Guide » Celebrate! Change Your Lens, Change Your Life with Dewitt Jones

6 of 19

About Dewitt Jones
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Dewitt Jones is one of America’s top professional photographers. Twenty
years with National Geographic photographing stories around the
globe has earned him the reputation as a world-class photojournalist.
As a motion picture director, two of Dewitt’s films were nominated for
Academy Awards.
In the business community, Dewitt’s work is also well known. He rose
to the forefront of creative marketing by photographing national
advertising campaigns for organizations such as Dewar’s Scotch, Canon,
and United Airlines.

Dewitt has published nine books including California! and John Muir’s High Sierra.
His most recent book, The Nature of Leadership, was created in collaboration with Stephen R. Covey.

Speaking to audiences across the country, Dewitt is recognized as a renowned lecturer. His genuine
style and ability to communicate with audiences make his presentations truly outstanding.
Dewitt’s inspirational messages are further discussed in his best selling training programs.
Dewitt graduated from Dartmouth College with a B.A. in drama and holds a Master’s Degree in
filmmaking from the University of California at Los Angeles.
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To learn more about Dewitt, please visit www.dewittjones.com.
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Training Tips and Ideas
Before the Session
From experienced professionals to individuals new to training, anyone will be able to
successfully lead a group through this program. You have the option of following the training
materials closely, or simply using them for additional support.
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»

»

The support materials are not intended to be a script. Instead, they give you the freedom to
utilize the concepts that will work best for your organization.

»

To help your participants gain as much as possible from Celebrate! Change Your Lens,
Change Your Life, review the program and the materials before the session. Consider how
the concepts apply to your organization and determine how you want to lead the session.

Session Preparation
»

Take notes on how the content is relevant to your organization. Determine at least three
outcomes you would like to see achieved in the session. Select the questions and exercises
you plan to use with these goals in mind, and reference them throughout the session.

»

Arrange the room so all participants can clearly see the screen, you, and each other.

NO

During the Session
»

Welcome participants as they arrive and introduce yourself. Invite group members to
introduce themselves too. Take a moment to outline the purpose and plan for your gathering.

»

Watch the program with the group to encourage involvement.

»

At the end of the program, give viewers a moment to reflect quietly on what they saw.
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Creating a Memorable Experience
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Organizations hold learning and development sessions for a number of reasons, but generally,
the goal is to create some sort of change or impart information that is valuable to participants and to
the organization. In order for this to happen, participants need to remember, comprehend, and apply
what they have learned.

Therefore, it is important to develop a training session that:
»» Reviews the lessons

»» Enhances comprehension
»» Applies the information

NO

Using the three above steps to guide and develop a training program will help organizations get
the most out of the time they spend training. Therefore, whenever possible, it is suggested that
you not only show the program, but generate some sort of discussion and recommendations for
next steps, whether formal or informal.
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Training Suggestions
Short Session/Brown-Bag Lunch Session
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»» Introduce yourself, and take a moment to discuss the purpose of the gathering
and intended goals.
»» Show the program.

»» Select ten group questions or one or two exercises to complete with your group.

»» Have each participant commit to one change they will practice based on what they
learned in the session. Have everyone share their change if you wish.
»» Hand out one printed poster or hang posters in common areas.

»» Play the PowerPoint™ Presentation upon the session’s conclusion; viewers will be able to
see the concepts again as they are exiting.
»» Follow up with a future session to review the lessons learned and discuss application;
recommended within six weeks.

Two Hour Session*

»» Introduce yourself, and take a moment to discuss the purpose of the gathering
and intended goals.
»» Show the program.

»» Ask participants to take a moment to internalize what they saw, and then discuss
what they remember most clearly.
»» Ask the group 10-15 pre-selected questions.

»» Complete two pre-selected exercises with the group.

»» Have each participant commit to two changes they will practice based on what they
learned in the session. Have everyone share their change.

NO

»» Conclude by going through the PowerPoint™ Presentation with the group.
»» Hand out one printed poster or hang posters in common areas.

»» Follow up with future session to review the lessons learned and discuss application;
recommended within six weeks.
*Be sure to give participants two 5-10 minute breaks throughout the session.

Continued on the next page »

Training Guide » Celebrate! Change Your Lens, Change Your Life with Dewitt Jones

10 of 19

Training suggestions Continued…

Half-Day Session*

F
T T or
O B Ev
a
E U lu
a
SE tio
DF n
OR On
l
TR y
AIN
IN
G

»» Introduce yourself, and take a moment to discuss the purpose of the gathering and
intended goals.
»» Show the program.

»» Ask participants to take a moment to internalize what they saw, and then discuss what they
remember most clearly.
»» Ask the group 10-15 pre-selected questions.

»» Complete three or four pre-selected exercises with the group.

»» Review the concepts by going through the PowerPoint™ Presentation with the group.
»» Hand out one printed poster or hang posters in common areas.
»» Show the original Celebrate What’s Right with the World.

»» Ask questions from the original Celebrate What’s Right with the World. Have a brief
discussion about what they have learned from the original program, and how Celebrate!
Change Your Lens, Change Your Life expands on the original film.
»» Have each participant commit to at least three changes they will practice based on what
they learned in the session. Have everyone share their change.
»» Follow up with future session to review the lessons learned and discuss application;
recommended within six weeks.
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*Be sure to give participants two 5-10 minute breaks throughout the session
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Key Concepts In-Depth
Celebrate What’s Right
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Don’t Prove, Improve

Change Your Lens, Change Your Life
Think Blend, Not Balance
Learn to Soar

Dare to Dance
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Be Like a Sunset
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Celebrate What’s Right
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In this first concept, Dewitt notes that raw experience is empty. It’s what we
learn from our experiences that make our lives worthwhile. This is an extremely
throught-provoking concept that emphasizes the importance of really taking
the time to learn from everything we do. Instead of going through the motions,
understand what impact, big or small, an experience has.

Dewitt also highlights the importance of celebrating what’s right, rather than wallowing in what
is wrong with the world. This statement’s intention is not to belittle the numerous problems that
certainly exist in our communities and in the world as a whole, but instead, to understand that
generally, there is more right in the world than wrong. He emphasizes the importance of filling
ourselves with gratitude for all that we have been given, and filling ourselves with hope for all
the possibilities we have yet to explore.

NO

“When I celebrated what was right,
the world seemed to say,
How many rolls do you got Dewitt?
Bring it on.”
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Don’t Prove, Improve
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Dewitt’s very first published photograph was in the National Geographic when he
was only 26 years old. His boss at that time taught him a very important life lesson:
Don’t Prove, Improve. Think about it: don’t worry about proving yourself day in
and day out, instead focus on improving, and being the best you can be.

Focus on doing things better today than yesterday. If you learn something that might help
someone else, share it – don’t keep the information to yourself. That way, we all get better faster.
This was the case for Dewitt at the National Geographic, and would certainly work in any team
environment trying to improve and grow. By remembering that life is more about cooperation
than competition, everyone will thrive.

“Ultimately, the only person
I was trying to surpass was me.

NO

Don’t prove, improve.”

